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HYBRID: FACE-TO-FACE AND  VIRTUAL 

CONFLICT MANAGEMENT, TEAM WORKING, 
RELATIONSHIP AND WORK ETHICS



Building Leaders of Today, as Builders of Tomorrow®…

Ÿ Understanding personality types of work

Ÿ Dis�nguish between different personality types and choose the best 

communica�on method for each.

Ÿ Iden�fy how different personality types are likely to react to 

situa�ons.

Ÿ Exploring behavioural preferences

Ÿ Steps to effec�ve communica�ons

Ÿ Teamwork and Work ethics

Ÿ Understand personality types with a focus on your type and how to 

work with others with different preferences in a work environment

Ÿ Key tasks of a team

Ÿ Handling Conflict

Programme Title:

Conflict Management, Team working, Rela�onship, and Work Ethics

Regardless of which area you work in, you will always come face to face with conflict whether that conflict is verbal, physical or wri�en, there is no way to avoid 

it. People who deal with conflict effec�vely are valued.  Effec�ve teamwork requires training and an understanding of what goes into encouraging healthy team 

performance. Collabora�on is a vital part of both your personal life and your career, so learning team development and a bit about organiza�onal culture could 

be a great start to a rewarding future.  The course will equip delegates with conflict management, team working and work ethics skills through effec�ve 

deployment of our training methodology.

Programme Objec�ves

Par�cipants will be able to:

Ÿ Communicate directly and clearly to avoid conflict

Ÿ Give and receive construc�ve feedback

Ÿ Recognize different stages in a group’s development

Ÿ Adjust own behaviour related to the development stage of the group

Ÿ Understand the need for and use of different leadership styles

Programme Modules

Programme Summary

Ÿ Iden�fy how different personality types are likely to react to situa�ons.

Ÿ Realize that if conflict is dealt with effec�vely, then a posi�ve resolu�on is likely 

to be the result.

Ÿ Understand work environment culture

Ÿ Learn how to dis�nguish between different personality types and choose the 

best communica�on method for each.

By the end of programme par�cipants will be able to:

Ÿ Understand personality types with a focus on your type and how to work with 

others with different preferences.

Note:

 Programmes can also be conducted as implants upon request

Programme Outcomes
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